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Disclaimer
The information set out in this presentation and the accompanying verbal presentation including any question and answer session and any documents or other materials distributed with the presentation (the 

“Presentation”) has been produced by Afentra plc (the “Company”) as at the date of this presentation, and is being made available to recipients for information purposes only. This document does not constitute or 

form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company, nor shall any part of it nor the fact of its distribution form part of or be relied 

on in connection with any contract or investment decision relating thereto, nor does it constitute a recommendation regarding the securities of the Company. This presentation is subject to English law, and any dispute 

arising in respect of this presentation is subject to the exclusive jurisdiction of the English courts.

This presentation has not been verified, does not purport to contain all information that a prospective investor may require and is subject to updating, revision and amendment. The information and opinions contained 

in this presentation are provided as at the date of the Presentation and are subject to change without notice. In furnishing this document, the Company does not undertake or agree to any obligation to provide the 

attendees with access to any additional information or to update this presentation or to correct any inaccuracies in, or omissions from, this presentation that may become apparent.

No reliance may be placed for any purposes whatsoever on the information or opinions contained in this presentation or on its completeness. No representation or warranty, express or implied, is given by or on behalf 

of the Company, its directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions contained in this presentation and no liability whatsoever is accepted by the 

Company or any of its members, directors, officers or employees nor any other person for any loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in 

connection therewith.

With respect to the United Kingdom, the information set out in this presentation has not been written or approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 

2000 (“FSMA”). It is considered by the Company that the communication of the Presentation will be exempt from the financial promotion restriction (as defined in Section 21(1) of FSMA, as amended) pursuant to 

Article 69 of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005 (the “Order”), as the Company’s shares are admitted to trading on the London Stock Exchange’s Alternative Investment 

Market (AIM). Any investment or investment activity to which this document relates is only available in the United Kingdom to such persons as are permitted under the Order (“Relevant Persons”) and will be engaged 

only with such persons within the United Kingdom. Persons who are not (within the United Kingdom) Relevant Persons should not in any circumstances rely on this presentation. The contents of the Presentation are 

not to be construed as legal, business, investment or tax advice nor does it constitute a recommendation regarding any transaction. Each recipient should consult with their own legal, business, investment and tax 

adviser as to legal business, investment and tax advice. By receiving the presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the 

Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This presentation is not for publication, release or distribution directly or indirectly in nor should it be taken or transmitted, directly or indirectly into the United States, Australia, Canada, Japan or South Africa or any 

other jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction.

Certain statements, beliefs and opinions in this presentation, are forward-looking, which reflect the Company's or, as appropriate, the Company's directors' current expectations and projections about future events. By 

their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or implied by the forward- looking 

statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described herein. Forward-looking statements contained in this presentation 

regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The Company does not undertake any obligation to update or revise any forward-

looking statement, whether as a result of new information, future events or otherwise. You should not place undue reliance on forward- looking statements, which speak only as of the date of the Presentation.

By attending the Presentation or by accepting this document in any other way you agree to be bound by the foregoing provisions
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Afentra Plc – Introduction 
Emerging African Independent with Cash-Generating Assets & Growth Trajectory

YTD Jan-Oct 2025

Net Average Production

6,368 bopd

Emerging African Independent E&P focused on 

production, near-field development & exploration

Strategic footprint in Angola, expanding through 

value-accretive M&A

Experienced team with strong track record 

of responsible asset stewardship

31 October 2025

Cash Balance

$23.8m

YTD Jan-Oct 2025

Revenue

$114.3m

Net 2P+2C

Reserves & Resources1

~122 mmboe

Key Figures 

Key milestones

2021

2022

Signed foundation SPA with Sonangol

2023

Signed second SPA with INA

Completed Sonangol acquisition

2024

Completed Azule acquisition

Returned to net cash of $12.6m 

2025

Signed KON15 Licence award

Signed KON19 Licence award 

Completed INA acquisition

Signed third SPA with Azule

Afentra PLC formed with

$40m cash on balance sheet 

Signed SPA with Etu Energias

Initialling of KON4 Licence

Signed  Block 3/24 RSC

12P Reserves as per YE 2024 CPR report for Block 3/05. 2C Contingent Resource as per January 2026 update. Resource estimates for Block 3/24 are based on management view. 
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Multi-Billion Barrel Asset with Significant Recovery Upside
Shallow-water Offshore Angola – existing fields, discoveries & infrastructure across Blocks 3/05, 3/05A & 3/24

Scale of the Prize
Oil & Gas in Place

>3.7 bbo

Reserve & Resource Potential 

>250 mmbbls

Significant discovered resource accessible through workovers, 

infill drilling and low-risk development

~ 1.2 Tcf

>550 bcf

Illustration of future production potential based on management estimate. 
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Growth from 2026/27 campaigns

Upside/future work programmes

Gas production
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lmpala 2 – Potential1

▪ 4000 bopd expected initial rate

▪ US$50m well cost

▪ First Oil target for Q4 2026

Impala Field Development

▪ Up to 3 additional wells

▪ Reserve potential of up to 50 mmbo1

▪ Opportunity to replicate in other fields

Impala-2 drilled from existing infrastructure can:

Unlock material existing undeveloped resource

Deliver early production and reserves upgrade

Impala Field – Proven Resource, Material Untapped Potential
Impala-2 well planned for 2026, potential for significant additional reserves

Oil in place1

60 - 200
mmbbls

Recovery To Date

12 mmbbls

4000 bopd peak 

1 production well

Q3 2026

Rig mobilisation

Drill & Complete Impala-2

2027+

Review potential for 

additional development

Q4 2026

First Oil

1 Production volumes and cost estimates are presented on a gross basis. Oil in place (OIP) is management estimate. 
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Pacassa SW-1- Potential2

▪ 5000+ bopd expected initial rate

▪ US$50m well cost3

▪ First Oil target for Q4 2026

Development Potential

▪ Up to 3 additional wells

▪ Resource potential of up to 70 mmbo2,4

▪ Successful well could trigger 
development of new “SW Pacassa” field

Pacassa SW– Unlocking Large, Undrilled Potential
Pac SW-1 well planned for 2026, potential to open up significant extension of the Pacassa Field

Potential Oil in place1,2

32 – 210
mmbbls

Pac SW Supported by:
▪ Well defined structural closure

▪ Highly productive offset wells

▪ Oil migration pathway 

▪ Independent review 

1 
Sproule ERCE OIP range 27-150 mmbbls within license area. 2 Production volumes and cost estimates are presented on a gross basis.

3 Excludes mobilisation of rig and pre-investment in drilling activities in 2025. 4 Chance of Success (CoS) estimated at ~60%.

Pac SW-1 drilled from existing infrastructure can:

Unlock large un-tested fault block with material upside

Deliver early production and reserves upgrade

Q3 2026

Rig mobilisation

Drill & Complete PacSW-1

2027+

Review potential for 

additional development

Q4 2026

First Oil
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HWO-Phase 1 – 2026 Campaign1

▪ 3 workovers (integrity + gas lift failures) 

▪ ~3,500 bopd expected uplift in Yr 1

▪ US$5-10m cost per workover 

▪ First restarted well online Q4 2026

Future Potential

▪ 20+ candidates being screened

▪ Repeatable low-cost HWO cycles

Short-cycle, low-cost restoration of shut-in wells 

delivering near-term production uplift from 2026

HWO Programme– Restoring Production from Shut-in Wells
Low-cost interventions to unlock incremental reserves & resources

Recoverable Potential1 

10 - 20
mmbbls

Work Completed
▪ Well integrity review 

▪ Candidate screening

▪ Phase 1 wells selection

▪ Preparation for HWU2 tender

1 Production volumes and cost estimates are presented on a gross basis. Initial three heavy workovers (HWO) targeting 5 mmbbls; further four HWO campaigns required to deliver 20 mmbbls.
2HWO – Hydraulic workover unit.

c

Q4 2026

HWU mobilisation

2027+

Evaluation 20+ wells

for Phase 2

Q4 2026

First restarted

well online
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Block 3/24 - Near-Term Operated Development Opportunity
Low-Cost Development Opportunities Adjacent to Existing Infrastructure

GPQ [Golungo-Palanca NE-Quissama]– Initial Infrastructure-Led Development Plan

▪ Near-field discoveries ~5km from Block 3/05 infrastructure, with available capacity

▪ Shallow water depths suitable for small-scale platform deployment

▪ Well re-entry & development optimisation studies support low-cost execution

▪ Phased development planning to re-access wells & fast-track first oil

Block 3/24 Potential1

▪ Portfolio diversity: 10 oil & gas discoveries, including 3 previously produced fields

▪ All wells tested, with flow rates up to 6,000 bopd

▪ Estimated >190  mmbbls STOIIP and 400 BCF GIIP already discovered

▪ Reservoirs have not been re-evaluated using modern techniques

Operated development being fast-tracked toward 

~10,000 bopd project, targeting FID in Q4 2026

Future Development & Exploration Potential

▪ Assessment of commercialisation pathways for phase 2 discoveries 

▪ Studies to review potential for reactivation of Canuku field cluster

▪ Potential to progress multi-phased repeatable developments beyond GPQ

▪ Future seismic acquisition to assess exploration potential across block 

1 Production volumes and volume estimates are presented on a gross basis. OIP is management estimate. 
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Kwanza Onshore - Regional Comparison
Untapped Hydrocarbon Potential

Onshore Gabon Basin (~47k Sqkm)

▪ 3.5 Bn boe discovered (2P reserves)

▪ 2.5 Bn boe produced

▪ ~600 exploration wells drilled

The onshore Kwanza basin is an under-explored hydrocarbon basin 

offering an early-stage opportunity with significant growth potential 

Gabon Basin

3.5 Bn boe

Lower

Congo Basin

>2 Bn boe

Kwanza

Basin

?  Bn boe

Creaming Curve Onshore West Africa Basins
(oil, gas and condensate)

Onshore Lower Congo Basin (~25k Sqkm)

▪ >2 Bn boe discovered (2P reserves) 

▪ 0.5 Bn boe produced

▪ ~350 exploration wells drilled

Onshore Kwanza Basin (~29k Sqkm)

▪ <100 MMboe discovered (2P reserves) 

▪ 90 MMboe produced

▪ ~130 exploration wells drilled

Source: S&P EDIN and S&P Global
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Early Production Opportunity
▪ Previously producing oil fields offering considerable untapped 

potential

▪ Licenses benefit from favourable fiscal terms

▪ Potential for low-cost re-development of existing fields

▪ Cash flow generation through early production to Luanda refinery

Low-Cost exploration in proven Basin
▪ Proven hydrocarbon basin with record of oil production

▪ Deploying team’s significant experience in low-cost onshore 

exploration 

▪ Strengthening Angolan relationships by supporting local 

companies explore Kwanza onshore

Kwanza Onshore – Value-Driven
Strategic Opportunity
Building a Strategic Acreage Position

Afentra is well-positioned to unlock early 

production and untapped exploration opportunities
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Afentra: Next Phase of Growth

Foundation Established
▪ Existing production stabilized and optimised

▪ Infrastructure performance enhanced and de-risked

▪ High-quality portfolio built through disciplined asset selection

▪ Strong partnerships and operating relationships established

Significant Organic Growth Potential 
▪ Material production and reserves growth through workovers and infill drilling 

▪ Fast-track development of Block 3/24 discoveries, leveraging existing infrastructure

▪ Unlocking Block 3/05A discoveries through progressing gas management solutions 

▪ Advancing onshore Kwanza acreage to deliver additional growth catalysts

Continued Portfolio Growth
▪ Expanding existing licence portfolio through local presence

▪ Pursuing additional acquisition opportunities in Angola 

▪ Continuing to evaluate selective M&A opportunities outside Angola
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Uniquely positioned to capitalise on the 

African Energy Transition

1.
Significant hydrocarbon 

resource base in Africa 

with material M&A 

pipeline

2.
Gap in market for 

credible operators to 

facilitate safe and 

responsible transition

3.
Proven team 

with significant 

experience of working 

in Africa

4.
Committed to 

responsible stewardship 

and positive stakeholder 

outcomes

5.
African Energy Transition 

provides compelling 

investment opportunity
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